
Conversations driven by anecdote
rather than data

No centralized scorecard or historical
benchmark

Corrective Action Plans discussed but
not tracked

Meetings vary in format depending on
who hosts them

CHALLENGE
Most service review meetings tend to be informal and unstructured, which makes it hard for both sides to
monitor progress or ensure accountability. Common problems include:

SOLUTION OVERVIEW
Supplier Gauge™ provides ALL Scientific clients with a structured review and scoring framework to help identify
areas of success and those requiring a corrective action plan.
Hosted digitally through Microsoft Teams and powered by live data from AST’s CMMS, the platform enables
performance visibility, corrective action planning, and measurable progress tracking over time.

KEY BENEFITS

HOW IT WORKS

Select Review Template:
Based on customer
category and equipment
types

01

Auto-Sync Service Data
from CMMS: Volume,
response rates, SLA
scores, CAPs

02

Conduct Review Live via
Teams: Hybrid or virtual
meetings with shared
screen collaboration.

03

Finalize the scorecard and
corrective action plan:
Outline expectations and
commitments.

04

Digital Collaboration: Scorecards, action plans,
and reports shared instantly during review

Standardized Review Framework: Templates
aligned to client type and equipment portfolio

Historical Tracking: Progress visualized across
quarterly or annual cycles

Live Performance Metrics: Real-time data on
response time, SLA adherence, and warranty

Introducing Supplier Gauge™ Structured Performance Reviews for Service Transparency
A standardized, data-driven platform that turns service provider check-ins and performance meetings
into accountable, measurable business review sessions

BUSINESS PERFORMANCE
REVIEWS

Equipment Service, Clear Communications, Guaranteed Accountability

EXCEPTIONAL EQUIPMENT SERVICE IS IN OUR DNA.
INNOVATIVE TECHNOLOGY IS IN OUR TOOLBOX.

(718) 756-8100
sales@alscientifictech.com
www.allscientifictech.com
Repair depots in NY, NJ, PA

mailto:sales@alscientifictech.com
http://www.allscientifictech.com/
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